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September 6, 2022

Dear ParaTransit Rider,

This letter is in follow-up to our letter sent to you on September 1, 2022 regarding
the transition to the Bee-Line ParaTransit Mobile App. We will continue to share
important updates with you in the coming weeks regarding the new app and
scheduling system via email, as well as in our ParaTransit vehicles. Please see
below for more detailed information:

Access — The Westchester County IT Department continues working with
individuals who are having problems in setting up accounts. We have seen
great improvement with riders ability to access the new Mobile App. IT
continues to be dedicated in providing assistance as needed, and riders are
asked to contact us directly at Parahelp@westchestergov.com, where a team
of personnel review all incoming emails and handle them expeditiously.

Trip Routing — Adjustments have been made to create improved travel
times for riders so individuals may spend less time on the vehicle. Please note
travel time may vary as it relates to the area a rider may be traveling to
within the County.

Training- Westchester County ParaTransit has prioritized with its vendors
to provide additional training in areas related to dispatcher and driver needs
to maximize daily operations.

High Call Volume — With the end of summer, we have seen a decrease in
our reservations call center. Let me assure you, we continue to have an all-
hands-on-deck approach since the launch of the app and the end of the free
summer rides program. We will continue to provide all necessary assistance
to our ridership whenever needed.

We will continue to update you on our progress through the remainder of the
summer and fall, with weekly updates coming from the ParaTransit Office. With
correcting the outstanding problems with the software, we are hopeful that
everyone will become more comfortable with the new process, and I am hopeful we
will see vast improvements overall for our ridership within the next week.
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Again, we thank you for your patience and the privilege of serving you.

Sincerely,

Evan Latainer
(914) 995-2958
ehl2@westchestergov.com

Tim Fields
(914) 995-2874
tmf2@westchestergov.com
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